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New Developments and

Innovations in Libraries:
How to make your library effective

John Hickok, MLIS, MA
Librarian/Instructor
California State University, Fullerton, USA

Chair, ALA International Relations Roundtable Orientation Committee

5/16/2012

About me

u Faculty position: Librarian
- over 500 library training
sessions taught at my library per
year (among 15 librarians)!

r A
=
u Faculty position: ESL instructor = 1§

- teach English & Information ==
Literacy to international
students, mostly from Asia

5 F
5 Mongolia_
m Researcher: pre-Ph.D
P =
research on cross- “China

cultural comparison of

- > [Japan
3 Zﬁ*
3
library services

f,‘;;m, A.oa‘/ 11?""

. Lapld il

throughout Asia: 2005-6 _ :{"“.’f s
1-year travel grant sh@

m [nternationalist: Chair of
ALA Int’l Relations
Reception Committee

New Developments
& Innovations

New Developments
& Innovations

A sampling of new, innovative practices from
California State University (Fullerton campus),
which are representative of many other U.S.
academic libraries.

®= Technical services (6 innovations)
= User services (7 innovations)

Technical Services




Technical Services

w Innovation 1: Prompt Cat:

Pre-cataloged & processed book purchases

5/16/2012

Technical Services

w Junovation 1: Prompt Cat:
A for-a-fee service from OCLC

Search:
OC Lc The world’s libraries.
( Connected.
T Worktide (Enghsh e
Home WorldCat Community and Membesship Products and Services Progra
Fromprca S——
PromptCat
The OCLE a1 service was merged with the Cataloging Pariners program o one hew, enha
WorkdCan Cataloging Paners is a caollabarativ eflont with materils vendors 10 reduce the cost of et
WorkdCat C; geng Paddaers, wi will delver OCLC MARC records that match the matenals you on

vendor partners and set your ibrary's holdings automaically in WorldCat.

Technical Services

w [nnovation 1: Prompt Cat:

Why are we doing this? The demand for e-resource
Specialist Librarians and Instruction Librarians has
been outpacing demand for catalogers

20 Years ago Today

|

(=]
CAT E INSTR CAT E INSTR

Technical Services

w Junovation 2: Consortinm buying power of databases

23-campus volume buying power

Mumboldi—e
Chicoe

Soroma—e ®Sacraments
Marimg—t
SanFrancisco—,
2a s
24 ssunsiu

an José
Monterey Bay—e #Fno

SanLuis Obispo=8 eBskerstield

. Hortndge.
Crannel (savds——e "6 2% 0 Bernpeding

Los Angeles:
Oomenguey Hany S Fullarion
Long Beach

Technical Services

W [nnovation 3: explosion of full-text linking in databases

Link to full-text in other databases in neatly all

our databases AW )
@ aEBE
Title:  Instructional effects on critical thinking:

Performance on ill-defined issues.

angeli, Charoula Canpal@ucy.ac.Cy
]
; ALG2009, Vol. 19 Issue 4, p302-34,

Document Type:  artck Ei0d Dy pollak Library

Abstract:  Abstract: Undergraduste students in dyads (N =72) were
randomly and equally assigned to four groups, namely tree
teaching groups (General, Infusion, and Immersion) and the
control group. Students were nitially administered the

da Critcal Thirking Skills Test (CCTST). After
instruction, each dyad's ariticak-inking performance on an
iikdefined problem was tested. A one-way ANCOVA, with

Technical Services

w [nnovation 4: partnering with WorldCat for fast ILL

Local locating now easier than ever




Technical Services

W Innovation 5: Reference Statistics Software
Tracking Reference question types, volume

Add Ready Reference Transaction
Transaction Definion

5/16/2012

Technical Services

w Jnnovation 6: Library Instruction Request form

Super convenient for faculty to request sessions

e [ —

User Services

User Services

® [nnovation 1: IM Chat reference

24 hours a day, 7 days a week!

ask a librarian
sroes o b ebrmeng g G

AT 2

User Services

w [nnovation 2: Software to control all lab screens

This helps students stay focused

User Services

w [nnovation 3: Specialized guides

Both research guides for every major...and
guides on frequently requested topics

areoe

=

§ Siobal warming & Ciimate Change

il [l
1
1§

RIRIRIHIA




User Services

W [nnovation 4: Specialized tutorials

Plagiarism, Information Literacy, Academic

Skills, etc... using various technologies

5/16/2012

User Services
w [nnovation 5: EndNote plug-in and workshops

Becoming wildly popular, especially with
postgraduate students

EndNole*

The Web-based Research & Writing Tool

User Services

® [nnovation 6: Outreach to international students

Customized tours, brochures, webpages

User Services

W [unovation 7: International partnerships

Both formal and informal

PEBB WY AL

User Services

w [nnovation 7: International partnerships

Both formal and informal

Now that we’ve looks at various
innovations, let’s move on to...




New Developments in User Services

5/16/2012

New Developments in User Services

New Developments in User Services

erenc®
PROACTNEQE;‘Ga“O“

g use!

= active and visible promotion
of Reference & user education

Benefits of proactive Reference
& User Education:

The stereotype of the
“old-fashioned, strict,
shush-ing” librarian. ..

Benefits of proactive Reference
& User Education:

The stereotype of the
“old-fashioned, strict,

...1s changing to new,
modern, friendly

shush-ing” librarian. .. “info professional”
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“old-fashioned, strict,

...1s changing to new,
modern, friendly

shush-ing” librarian. .. “info professional”




Benefits of proactive Reference
& User Education:

The stereotype of the
“old-fashioned, strict,
shush-ing” librarian. ..

...is changing to new,
modern, friendly
“info professional”

5/16/2012

Benefits of proactive Reference
& User Education:

Reasons for this change in the US.A. ...

Benefits of proactive Reference
& User Education:

Reasons for this change in the US.A. ...

m 1. Librarians more IT expert (new LIS
graduates create Web pages, etc.)

Benefits of proactive Reference
& User Education:

Reasons for this change in the US.A. ...

m 1. Libratians more I'T expert (new LIS
graduates create Web pages, etc.)

m 2. Librarians training/teaching more
(Information Literacy the HOT trend)




5/16/2012

Benefits of proactive Reference Implementing proactive Reference:
& User Education:

Reasons for this change in the US.A. ...

m 1. Librarians more IT expert (new LIS
graduates create Web pages, etc.)

m 2. Librarians training/teaching more
(Information Literacy the HOT trend)

m 3. Librarians often have faculty status (or high
staff status)...Masters degree required

Implementing proactive Reference: Implementing proactive Reference:
A. Prominent Reference location A. Prominent Reference location
m  have a separately designated location (or at least

signage) indicating Reference/research assistance is
available there

Implementing proactive Reference:
A. Prominent Reference location

m  have the Reference materials #earby the Reference
Librarian

m have an Internet connection for the Reference
Librarian. .. this is just as essential, if not more so,
than Reference books. For example...




Implementing proactive Reference:
B. Proactive Reference outreach

5/16/2012

Implementing proactive Reference:
B. Proactive Reference outreach

Sometimes we may think “it is easy to find
books...students can learn it on their own.”

(Not always so! Remember, many of these
student may have NO library skill
background from their secondary schools)

Implementing proactive Reference:
B. Proactive Reference outreach

Many students may not approach a librarian, even
when they need help. Why not?

Implementing proactive Reference:
B. Proactive Reference outreach

Many students may not approach a librarian, even
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* embarrassed to admit ignorance (will ask
friends over librarians)

Implementing proactive Reference:
B. Proactive Reference outreach

Many students may not approach a librarian, even
when they need help. Why not?

* embarrassed to admit ignorance (will ask
friends over librarians)

* may have had an unpleasant/unhelpful past
library experience

Implementing proactive Reference:
B. Proactive Reference outreach

Many students may not approach a librarian, even
when they need help. Why not?

* embarrassed to admit ignorance (will ask
friends over librarians)

* may have had an unpleasant/unhelpful past
library experience

* may think they can find everything
themselves just going to Google




Implementing proactive Reference:

B. Proactive Reference outreach

Examples of Proactive Reference:

5/16/2012

Implementing proactive Reference:
B. Proactive Reference outreach

Examples of Proactive Reference:

1. wandering the study tables

Implementing proactive Reference:
B. Proactive Reference outreach

Examples of Proactive Reference:
1. wandering the study tables

2. lapel buttons/name badges
(that invite questions!)

ASK ME A
? ?

QUESTION

Implementing proactive Reference:
B. Proactive Reference outreach

Examples of Proactive Reference:
1. wandering the study tables

2. lapel buttons/name badges
(that invite questions!)

3. signs/images of librarians




5/16/2012

Need

information?

Ask a
professional:
ask a
Librarian!

Implementing proactive Reference:
B. Proactive Reference outreach

And of course, improving the Reference
Interview is crucial to Proactive outreach:

Implementing proactive Reference:
B. Proactive Reference outreach

And of course, improving the Reference
Interview is crucial to Proactive outreach:

1. friendly, inviting manner

What kind of image do you display to
your users?

What kind of image do you display to
your users?

10



What kind of image do you display to
your users?

5/16/2012

What kind of image do you display to
your users?

What kind of image do you display to
your users?

What kind of image do you display to
your users?

What kind of image do you display to
your users?

What kind of image do you display to
your users?

11



What kind of image do you display to
your users?

5/16/2012

What kind of image do you display to
your users?

Or...

What kind of image do you display to
your users?

Implementing proactive Reference:
B. Proactive Reference outreach

And of course, improving the Reference
Interview is crucial to Proactive outreach:

1. friendly, inviting manner

2. Ask questions for understanding

Implementing proactive Reference:
B. Proactive Reference outreach

And of course, improving the Reference
Interview is crucial to Proactive outreach:

1. friendly, inviting manner
2. Ask questions for understanding

3. offer follow-up options

Implementing proactive Reference:
B. Proactive Reference outreach

And of course, improving the Reference
Interview is crucial to Proactive outreach:

1. friendly, inviting manner
2. Ask questions for understanding

3. offer follow-up options

More tips at: nep:

12



Implementing proactive Reference:
C. Increasing Reference Sources in
limited budgets

5/16/2012

Implementing proactive Reference:
C. Increasing Reference Sources in
limited budgets

Use free, online reference sites!

pl2.org

www.libraryspot.com

www.refdesk.com

INFORMATION YOU CAN TRUST Ask an
. ipl2
| Search ipl2 .l
Search: faGEEI Search Holp

ipl2 is the result of & merger of the Intemet Public Library (IPL) and the Librarians' Intemet Index (LI

Ty

Special Collections
Created by iplz ¥~ %
el i)

W,

Connect With Us 0n 5 © Ef0O
Suggest a Sita | Contact Us | Newsletter | Library Locator | St Map | Ask an ipl2 Libearian
5 s AT Austin | ashic Loin the ipiZ Convortivm

s

¥ MAIN PAGES ¥

sl | T Fasd Asites and Uit 1 Find

UBRARES
Gbrarses Gaine
Film Libraries

Natwnsl Lbranes  MUSTSULSTES w e Shopping Smart

T — =
wardca Research onlne before 700 bu
State Ubraries Trdoplans et
Ubranan's Shelf

Lbeary of Congrast N 4
Refdask com d
Erann

BEAOWGROOM s i
Bocks Word Dits! Ubrary
Hoadins =y
Journals -
Literary Criticism SmeaToeTs
Newspapers e

cour wto

avestions. Saving Home Sweet
Home

Spenchas Find lassan plan 1dess
Find chanty stes

Assistanca for the
subprine mortgage cisis

i See more lits.

Countries
Currant Evants T -
ctionacies

<taries Dowe the Dy Hemaseo sep
Encyclopedias omn the Orain Paper | Virtual Field Trios | mare arcles...
Genealogy Hastory of Chucago's swerr sysiam

QUICK LINKS/ NET
| TOOLS:  Select one: v
refdesk.com REFIRENCEDESK: |Selectone

Fact Checker for the Internet.
——

et s it ptestas et
Thus 16 a free sernce, but 1 not costless " tomcx Bus
Make Y 2% ofGol.
‘Exse Doy Mukogs | Site Mo | Contact VISITS SINCE 4v1er 3RTIDES0
Search Resources Featured Resouces
TR SWINEFLU OUTBREAK:
Google « Google News | Yahoo News | CDC lnvestgation

iooghe Map Depicting Areas of the Oubreak
and Washing_An Easy Way to Prevet Infection

. Misirnom Wage Laws inthe U'S

Each Staie for

(Searen ) workers. This ste by by the U5 Department of Labor's

Moge Bumloder  Howt - Mits | Erglopmens Standards Admssstrancn Wage and Hour

= Drnsion, provides curest detads as 1o the liws, of ek
thereof, for mizamim wages i each of the 30 States.

Youlube YouTube Help

Implementing proactive Reference:
D. Increasing User Education
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Implementing proactive Reference:
D. Increasing User Education

1. Orientations

Implementing proactive Reference:
D. Increasing User Education

1. Orientations "

passive learning, ¢ l ‘
not contextualized 5
Solution: orientation tied to

university course, with assignment.
Also, virtual orientations online

Problem: too short, f &mm

5/16/2012

Implementing proactive Reference:
D. Increasing User Education

1. Orientations T

Problem: too short, %"
passive learning, ( l‘}\

not contextualized

Blah, blah, blah

Implementing proactive Reference:
D. Increasing User Education

2. Individual Instruction sessions

Implementing proactive Reference:
D. Increasing User Education

2. Individual Instruction sessions
Problem: professors reluctant:
a) they’re jealous of class time
b) they think Comp.Comp.=Info.Lit.
¢) they think librarians can’t teach

Implementing proactive Reference:
D. Increasing User Education

2. Individual Instruction sessions
Problem: professors reluctant:
a) they’re jealous of class time
b) they think Comp.Comp.=Info.Lit.
¢) they think librarians can’t teach

Solution: Outreach to faculties! (Director-to-
Dean level, or individual professor level)

14



Implementing proactive Reference:
D. Increasing User Education

3. Open Workshops

5/16/2012

Implementing proactive Reference:
D. Increasing User Education

3. Open Workshops
Problem: not well attended

Implementing proactive Reference:
D. Increasing User Education

3. Open Workshops
Problem: not well attended

Solution: Market them! Example:
food, lunchtime, candy, prizes. Make a
business Partnership to get donated
prizes in exchange for free advertising

# MylLibrary AboutUs Using Library

-Friend!

Implementing proactive Reference:
D. Increasing User Education

4. Non Face-to-Face

Implementing proactive Reference:
D. Increasing User Education

4. Non Face-to-Face

Examples: Offer more “how to”
guides and online tutorials,
rather than just general
brochures

Hcademic Integrity:
Rvoiding Plagiarism

15



I wish you the best as you make
your libraries more proactive!

5/16/2012

Thank you!
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